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Welcome to the 10th CISO 360 Global Congress °
THOUGHT-PROVOKING
Lisbon 2026 % j 30+ SESSIONS

As the worlds of cyber, Al, data, and digital transformation converge, the Pulse team 15+HOU RS """""
is honoured and delighted to bring you the 10" CISO 360 Global Congress to share
experiences and knowledge on how organisations can continue to innovate while IN-HOUSE STRATEGISTS OF DEDICATED

2

/ NETWORKING
maintaining trust and resilience - Innovation with Resilience is our 2026 theme. REPRESENTING __ TIME
COMPANIES “
CISOs, senior cyber security practitioners and luminaries from across Europe and Im
beyond will convene in Lisbon this June under The Chatham House Rule to examine 0")),
(4

these realities and impacts on the evolution of the CISO role which now sits at the
intersection of iNnovation, trust, and COMPELItIVENESS. :
==WORLD-CLASS
Our focus remains firmly on meaningful conversations, peer insights, and we provide SPEAKERS
the setting and the opportunity for CISOs and senior cybersecurity practitioners to S
step back from daily pressures to reflect with others carrying similar responsibilities. 1 8 COUNTRIES
Ten years on, the purpose of CISO 360 remains simple: to provide a trusted space for REPRESENTED
security leaders to learn from one another.

Ten years of CISO 360 is a recognition of security leadership and how far the
profession has come. To those who have been part of the CISO 360 journey from the
beginning - you built this and we whole-heartedly thank you. To those joining for the
first time - we welcome you.

We look forward to meeting you in Lisbon for this once-in-a-decade edition!
Warm regards,

CISO 360 Team
Pulse Conferences

+ Real-World Relevance - practical and grounded in real operational “One of the thith I enjoy
decisions. P N P about a Pulse CISO 360
event is that you get a

global view. You're
bringing folks together
from around the world to

« Peer-level, off-the-record, Actionable Takeaways: A trusted global
community of security leaders.
¢ Board Engagement: Practice translating technical incidents into

board-level decision intelligence. share and it helps us to }!
 Resilience speakers embedded from our CSO 360 events - We understand the bigger — # -
encourage cross-pollination between cyber, corporate security, implications of what we're _.&\\J/,j!
resilience, intelligence while respecting the craft of each discipline. domg and to develop best
¢ Innovation hub - Option to meet 1-2-1 with innovation luminaries. practices. Pulse gives us a
» Dedicated evening schedule of cultural receptions and dinners - bigger audience to see
Showcasing the stunning setting. wider.”

Sounil Yu, Co-Founder
and CTO, Knostic

WWW.ciso360congress.com | teampulse@pulseconferences.com | #CISO360
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AGENDA AT A GLANCE

13:30 -14:00  Arrivals and Lunch on the Lawn - Palacio Estoril
14:00-1720  CISO 360 Roundtable

17:45 - Coaches Depart from Palacio Estoril

18:115-20:00  Wine-Tasting & Tour - Casal Sta. Maria. Sponsor: Bridewell
20:00 - 22:00 Dinner at Casal Santa Maria. Sponsor: Dataminr

08:30 - 08:50  Coffee and Refreshments

0850 -17:05  10th CISO 360 Global Congress - Day One, Ballroom
17:20 - Coaches Depart from Palacio Estoril

18:00 - 20:00  catamaran Sailing Reception. Sponsor: Mastercard
20:00 - 23:00  Dinner - Furnas do Guincho. Sponsor: Qualys

Friday 26 June 2026

08:50 -15:10 10th CISO 360 Global Congress - Day Two, Ballroom
12:00 - 12:45 NEW! CISO-to-CISO Circle: Meet Your Mentor-Mentee. Be Both.
1510 - 15:30 Closing Afternoon Tea & Sponsors’ Prize Draw

Session types

Case Stories
Hear battle-tested strategies from peers who've been in the trenches.

(& Panels and Fireside Chats
% Delegates are invited to shape the conversation, engaging, two-way, organic discussions. No rehearsed pitches, just
honest answers.

ee2e C|SO 360 Roundtables - Birds of a Feather
g—?{ Tactical table discussions where you collaboratively solve challenges with peers on priority topics.

ﬁ Lightning Talks
‘?, 10-minute impactful insights.

NEW! Benchmarking Group Pulse Checks
_/\/V\,, No slides, no panel, facilitators explore the gaps between narrative and realities to quickly surface what security leaders
are actually experiencing right now.

(’@\ NEW! Meet Your Mentor-Mentee. Be Both.
(.,Q Everybody teaches. Everybody learns. Everybody has something worth sharing. Seniority is not the measure here,
experience in a specific area is. Mentor - What's one lesson you wish somebody had taught you earlier? Mentee - What
challenge are you wrestling with right now? We match. You have a conversation.

WWW.ciso360congress.com | teampulse@pulseconferences.com | #CISO360
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Jorge Fernandes

2026 SPEAKER FACULTY

L b e

Jorge Pinto

Nuno Teodoro Alyssa Miller Gemma Ungoed-Thomas Phillip Davies

Giulia Moschini  Lady Olga Maitland

CISO, DPO & Information Global Former CISO Senior Fellow, King's CISO - Europe, CISO President
Director of the Security Cybersecurity Epiq Global College London. India and Leroy Merlin Italy Defence and
Internal Control Specialist Director, USA Former Director for Emerging Italy Security Forum
Office, Comissdo do Siemens Hovione State Threats, Cyber Markets UK

Mercado de Valores Portugal Portugal and Technology in the UK

Mobilidrios (CMVM) Cabinet Office, UK

Portugal

b &

P 0 e

Toks Oladuti Dennis Pokupec Stefan Weber Munawar Valiji Andrea Litherland Paul Colnan Javier Checa
Global CISO, CSO/CISO, COO Digital Platform, Group CISO ciso Cf'sp? ffD'redOf E'SO - Continental
Dentons Creditplus Bank Deutsche Bahn Close Brothers Domestic and ot Flattorm urope )
UK AG Fernverkehr AG UK General Engineering Equifax Iberia
NewDa Spain
Germany Germany UK UKk y P

International Speaker Panel - Lisbon 2026 partial list

Adam Drabik, CISO, SKF (UK)

Alan Jenkins, The Cyber Navigator (UK)

Alyssa Miller, Former CISO, Epiq Global (USA)

Andrea Litherland, CISO, Domestic and General (UK)

Archie Millett, MA, War Studies Department and Lead Analyst
on Russian Hybrid Warfare, King's College London and Defence
and Security Forum (UK)

Barry Coatesworth, Cyber Security Advisor, UK Government
Brian Brackenborough, CISO (UK)

Chris Gunner, vCISO, Thrive (UK)

Daniel Norman, Regional Director EMEA, ISF (UK)

Deborah Saffer, Director information Security, Liberty
International Insurance

Dennis Pokupec, CSO/CISO, Creditplus Bank AG (Germany)

Dr. Eduardo Solana, Senior Lecturer of Cryptography and
Security, University of Geneva (Switzerland)

Eric Martinez Cancela, CISO, Serunion, Elior Group (Spain)
Gemma Ungoed-Thomas, Senior Fellow, King's College
London. Recent Director for State Threats, Cyber and
Technology in the UK Cabinet Office

Giulia Moschini, CISO, Leroy Merlin Italy (Italy)

lan Schenkel, VP of EMEA & APAC, Intel 471

Indy Dhiman, Information Security Officer M&A, Humana (USA)
Ivan Milenkovic, VP Cyber Technology Risk, Qualys (UK)

James Mason, Managing Security Consultant - FSAS, NCC
Group (UK)

Jason O'Hare, Northern Europe CISO, L'Oréal (UK)

Javier Checa, CISO - Continental Europe, Equifax lberia (Spain)
John Chisum, Vice President, Solutions Consulting, Mastercard
Cybersecurity (USA)

John White, Field CISO EMEA, Torg Technologies

Jorge Fernandes, CISO, DPO & Director of the Internal Control
Office, Comissdao do Mercado de Valores Mobilidrios (CMVM)
(Portugal)

Jorge Pinto, Information Security Specialist, Siemens (Portugal)
José Diogo, Head Concierge, Palacio Estoril (Portugal)

Mar Diez, Legal Counsel, Security & Technology, Appian (Spain)
Marcin Roth, Senior Information Security Manager, Currys PLC -
iD Mobile (UK)

Maril Vernon, Field CISO, Anecdotes (USA)

Mark Flegg, Senior Director of Technology, CSC

Martin Riley, Chief Technology Officer and Board Director,
Bridewell (UK)

Martyn Booth, CISO, Recently dunnhumby (UK)

Michael Beaupre, Managing Director, RpC Services GmbH
(Germany)

Michael Colao, CISO / CSO and Chief Underwriter - Direct and
Indirect Risks (UK)

Munawar Valiji, Group Chief Information Security Officer, Close
Brothers (UK)

Ned Farmer, Geopolitical Risk | Intelligence | International Affairs
Global Security (USA)

Nuno Teodoro, Global Cybersecurity Director, Hovione (Portugal)
Lady Olga Maitland, President, Defence and Security Forum
(UK)

Paul Colnan, CISO & Director of Platform Engineering, NewDay
(UK)

Air Commodore (Rtd). Peter Drissell, Director Aviation Security,
CAA (UK)

Phillip Davies, CISO - Europe, India and Emerging Markets (UK)
Rafael Almeida, EU ISM, BCA (Portugal)

Raymond Stanton, Global CRO/CISO Content Guru & NED/Board
Member

Prof. Dr. Robert Coles, Chair, Audit and Risk Assurance
Committee, University of Brighton (UK)

Salpi Stojan, Cybersecurity Project Manager, Vivicta (Czech
Republic)

Simon Riggs, CISO, OneAdvanced (UK)

Stefan Weber, COO Digital Platform (Vertriebsplattform),
Deutsche Bahn Fernverkehr AG (Germany)

Sybil VR Kleinmichel, Managing Director, Sycheck Systems
(Germany)

Toks Oladuti, Global CISO, Dentons (UK)

Tom Berry, Board Advisor, NED, BelLessBeige

Tunde Benjamin, Head of Cyber, Smollan (UK)

Tim Miller, Global Field CTO & Chief Cybersecurity Strategist,
Dataminr (USA)

Dr. Viktor Polic, CISO Office, ILO United Nations (Switzerland)
Warren Houghton, Black Team Operator, NCC Group (UK)

Will Harvey, Head of Cybersecurity (CISO), IAG Transform (UK)

WWW.ciso360congress.com | teampulse@pulseconferences.com | #CISO360
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Wednesday 24 June 2026
CISO 360 Roundtable

Protecting our organisations and CISO
value as Al moves faster than any of us. Is
this the most exciting time to be a CISO?

The CISO 360 Roundtable Faculty of 2026.

Moderator:

« Raymond Stanton, Global CRO/CISO Content Guru &
NED/Board Member

Co-Facilitators:

¢ Andrea Litherland, CISO, Domestic and General

¢ Indy Dhiman, Information Security Officer M&A, Humana

« Jorge Fernandes, CISO, DPO & Director of the Internal
Control Office, Comissao do Mercado de Valores
Mobiliarios (CMVM)

o Will Harvey, Head of Cybersecurity (CISO), IAG Transform

¢ Martyn Booth, CISO, Recently dunnhumby

+« Simon Riggs, CISO, OneAdvanced

As the world moves faster than any one organisation can handle alone,
our collective intelligence is going to be our secret weapon. What are
CISOs learning before Quantum changes the rules again, and how are
we treating Al as an opportunity for value, longevity, well-being?

As the ground shifts day by day - what we knew yesterday is already
outdated. Yet most of the Al conversation on the security circuit stays
defensive. Let's take the other view: Al as a professional opportunity,
and a question every CISO is quietly asking - how do | pivot to protect
my value and longevity in a field where knowledge expires this fast? Al
as opportunity - the skills to lean into now. Al as a route to longevity,
value, and escaping the glass ceiling- is the more human, peer-led take
that also reinforces well-being. The skills that matter before quantum
rewrites the rules.

Top 5 priority areas emerging to date (pre-input by partaking CISOs):
1.Al, Agentic Al & Al Governance
2.Governance, Risk & Regulatory Compliance
3.Cyber Threat Intel, Resilience & Incident Response
4.Third-Party & Supply Chain Risk or Identity & Zero Trust
5.Security Leadership

A Special Welcome

José Diogo, Head Concierge

Palacio Estoril

We are delighted that José Diogo Vieira, head
concierge of the Hotel Paldcio Estoril, will open
the roundtable with a few words on his
experience. José Diogo began working at the
hotel in 1964, at the age of fourteen, and has served its guests ever
since - among them the royal families, heads of state and public
figures who have made Estoril their home since the war. He will
share something of the hotel's remarkable history, including its
wartime role as a refuge for agents of every allegiance and its
lasting connection to lan Fleming and the world of James Bond.

AGENDA IS SHAPED BY CISO PARTICIPANTS.
A NATURAL GROUP CONVERSATION.

TIMINGS
13:30-14:15 Arrivals and Lunch on the Lawn

14:15-14:25 Welcome & Stories from the iconic Palacio
Estoril
José Diogo, Head Concierge, Palacio Estoril

14:25-14:30 Welcome & Objectives - Moderator
Raymond Stanton, Global CRO/CISO
Content Guru & NED/Board Member

14:30-15:10 Group Roundtable Part 1
Is Al the CISO's biggest professional
opportunity — and are we treating it that
way?
Andrea and Jorge

15:10-15:40 Group Roundtable Part 2
Is regulation a cost to absorb, or leverage to
use?
Simon and Will

15:40-15:50 Short Comfort Break
15:50-16:30 Group Roundtable Part 3
Are our foundations strong enough for what
Al and the business now demand?
Indy and Ray
16:30-17:10 Group Roundtable Part 4
What makes a security programme resilient,
and what makes a CISO sustainable?
Simon and Martyn
17:10-17:20 Wrap Up & Key Take-Aways
17:45-18:15 Coaches Depart From Hotel Lobby
18:15-20:00 Wine-Tasting and Tour - Casal Sta. Maria

Kindly sponsored by: *
T Bridewell

20:00-22:00 Dinner at Casal Sta. Maria

Kindly sponsored by: 2 - .
& Dataminr

22:30-23:00 Coaches back to Hotel Palacio Estoril
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Thursday 25 June 2026 - CISO 360 Global Congress - Day One

08:30 Arrivals, Coffee, Refreshments

08:50 Chairperson’s Opening
Alan Jenkins, The Cyber Navigator
09:00

Spotlight: The Resilience Imperative: Hybrid Threats
Lady Olga Maitland, President, Defence and Security Forum

09:15 Panel: 2026 and Beyond - Security as a Business Enabler
CISOs share how they are staying ahead of evolving threats, transforming security operations with Al, and enabling responsible Al
%:;] adoption within their organisations.
« How are CISOs embedding security as a business enabler and protecting the digital trust that underpins brands?
% - What governance, assurance, and accountability models work when innovation moves faster than policy?
- How can CISOs support innovation at scale that is ethical, resilient and trusted by customers, regulators, and boards?
- What are key challenges across cyber, fraud, Al, data, and physical security?
- How are we keeping pace to stay ahead of AI Quantum and emerglng technologies?
Moderator Andrea Litherland, CISO, Domestic and General (UK
Panellists: Nuno Teodoro, Global Cybersecurlty Director, Hovione (Portugal); Toks Oladuti, Global CISO, Dentons (UK);
Munawar Valiji, Group CISO, Close Brothers (UK); John White, Field CISO EMEA, Torq Technologies (UK)

09:55 Case Story: What Story do your Metrics Tell; Does the Board Even Care?
Alyssa Miller CISO, Epiq Global (USA)

10:15 Case Story: Shadow Al: What you Need to Know
Jorge Fernandes, CISO, DPO & Director of the Internal Control Office, Comissdo do Mercado de Valores Mobilidrios
(CMVM) (Portugal)

10:35 Morning Coffee Break + 360 Innovation 1-2-1 Speed-Meetings

’ Meet our technology innovators in fast, 5>-minute conversations out on the terrace. Pre-matched based on mutual

& < interests, this is the ideal way to explore new tools, strategies, and real-world challenges in an efficient compact way.
%_‘[j’ﬁ Meetings are of course optional, and we very much appreciate your meeting our enabling Sponsors.

12:10 Panel: Cybersecurity and Geopolitics: What do Security Leaders and Boards Need to Know?
From Chinese pre-positioning in critical infrastructure and Russian supply chain targeting to Iranian OT attacks and North Korean
@ infiltration, organisations must understand who is targeting them, why, and how to respond. How can CISOs and business leaders
operationalise geopolitical intelligence, strengthen crisis response, and brief boards effectively on nation-state risk as the lines
% between cybercrime, state interests and geopolitical disruption continue to blur? - How has the Russian cybercriminal ecosystem
evolved? - How are ransomware groups adapting their tactics, targets and alliances? - What role does intelligence-sharing and
resilience now play? - How to communicate geopolitical risk to boards? - What does preparedness look like?
Moderator: Ned Farmer, Geopolitical Risk | Intelligence | International Affalrs Global Security (USA)
Panellists: Archie Mlllett MA in the King's College London War Studies Department and Lead Analyst on Russian
Hybrid Warfare, Defence and Security Forum (UK); Tim Miller, Global CTO and Chief Cybersecurity Strategist,
Dataminr (USA); Daniel Norman, Regional Director EMEA, ISF (UK); Will Harvey, Head of Cybersecurity (CISO), IAG
Transform (UK)

12240  Lightning Talk: Copilot: From Friend to Foe
Martin Riley, Chief Technology Officer and Board Director, Bridewell (UK)

13:00 Group Photo & Lunch on the Lawn

1420 Case Story: SBOM as Part of an Integrated Cyber Defense for the Digital Platform
Stefan Weber, COO Digital Platform (Vertriebsplattform), Deutsche Bahn Fernverkehr AG (Germany)

14:40 Case Story: Third-Party Realities
Phillip Davies, Chief Information Security Officer for Europe, India and the Emerging Markets (UK)
Javier Checa, CISO - Continental Europe, Equifax Iberia (Spain)

15:10 Benchmarking Group Pulse Check: What does a "Mythos-ready" Security Programme look like? What
Has Changed? What are CISOs Experiencing Now?

%3_\,] Al is becoming faster at validating, prioritising and acting on weaknesses, turning signal into something
operational at unprecedented speed We look at where the real risk now sits and compare how CISOs are governing

% autonomous and agent-driven environments without slowing innovation and business adoption.

- How is Al-driven vulnerability discovery reshaping the defender timeline? - How can we build a "Mythos-ready"
securlty programme? - What is the new operating model of vulnerability management? - What are the minimum
actions required now? - How are we sh|ft|ng from a ﬁatchlng mindset to a containment mindset - What has
fundamentally changed - and what hasn't? - What should the CISO commumty be demanding from Al developers,
from governments, and from their own boards that it is not yet demanding?

Contributors: Alyssa Miller, CISO, Epiq Global (USA); Michael Colao CISO / CSO and Chief Underwriter
- Direct and Indirect Risks (UK); Jorge Pinto, Information Security Professmnal Siemens (Portugal);
Ivan Milenkovic, VP Cyber Technology Risk, Qualys; Dr. Eduardo Solana, Senior Lecturer of
Cryptography and Security, University of Geneva (Switzerland); Tunde Benjamin, Head of Cyber,
Smollan (UK); Dr. Viktor Polic, CISO Office, ILO United Nations (Switzerland); Indy Dhiman,
Information Security Officer M&A, Humana (USA)

Www.ciso360congress.com | teampulse@pulseconferences.com | #CISO360
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Thursday 25 June 2026 - CISO 360 Global Congress - Day One

15:45 CISO 360 Group Table Discussions: Resilience Beyond the Perimeter
As regulation, geopolitics and Al redraw the boundaries of resilience, our tables ask similar questions from different
angles: how do you secure what now sits beyond the perimeter?

Pick the table conversation that matters most to you!

&

Table 1 - Future of Cyber Resilience:
Balancing Security, Privacy, and
Operational Continuity

As European organisations navigate
increasing regulatory pressure and
escalating threats, security leaders
must balance cybersecurity, privacy
obligations, and business continuity
requirements simultaneously. Explore
with peers integrated approaches to
resilience that connect security
operations, third-party oversight, and

Table 2 - Digital Assets: The Big
Security Risk for 2026 and
Beyond

Domain names are no longer just
an IT concern, they're a frontline
security risk. We've come up with
four questions around domain and
DNS security, Al as a cybersecurity
asset/concern, and regulatory
frameworks (NIS2, DORA). Here's a
blind spot you're underrating
discussion, zeroing in on domains /

Table 3 - Cyber Risk as a Business
Language

The CISO seat at the board table is only
as strong as the ability to quantify risk
in financial terms. Most teams still rely
on severity scores and gut feel.
Exploring how organisations are
moving toward continuous, measurable
risk quantification and what good looks
like and would give attendees
something immediately actionable to
take home.

governance strategles.

Moderated by: John Chisum, Vice
President, Solutions Consulting,
Mastercard Cybersecurity

Moderated by: Ivan Milenkovic, VP

DNS as a specific frontline risk \
Cyber Technology Risk, Qualys

Moderated by: Mark Flegg,
Senior Director of Technology,
CsC

16:05 Afternoon Tea Break

Panel: Cross-Sector Cyber Resilience Design & Testing Coordinated Crisis Response

While many organisations are strengthening cloud security and Al governance, far fewer cyber practitioners from
industry, government and academia are addressing the systemic questions: - How would cities, states, critical
infrastructure operators, and private enterprises coordinate in the event of simultaneous cyber-induced disruptions,
such as extended power outages, supply chain interruptions, or water shortages? - Against a GRC backdrop of DORA,
NIS2, and increasing geopolitical risk, Who leads? - Who communicates? - Who owns recovery orchestration?
Moderator: Sybil VR Kleinmichel, Managing Director, Sycheck Systems (Germany)

Panellists: Dennis Pokupec, CSO/CISO, Creditplus Bank AG (Germany); Stefan Weber, COO Digital Platform
(Vertriebsplattform), Deutsche Bahn Fernverkehr AG (Germany); Maril Vernon, Field CISO, Anecdotes (USA); Air
Commodore (Rtd). Peter Drissell, Director Aviation Security, CAA (UK)

16:15

JW

16:45  Fireside Chat: Holding the Line: Workload, Morale and the Limits of Security Teams
8] Expanding attack surfaces, growing regulatory pressure, constant operational demands - and teams that are expected to absorb it
all. CISOs share honest perspectives on managing workload and prioritising under constraint, exploring what has genuinely made a
difference: in tooling, automation, process, and leadership. What does stretched really look like? What gets dropped?
Moderator: Salpi Stojan, Cybersecurity Project Manager, Vivicta (Czech Republic)
Panellists: Brian Brackenborough, CISO (UK); Toks Oladuti, Global CISO, Dentons (UK); Jason O'Hare, Northern Europe
CISO, L'Oréal; John White, Field CISO EMEA, Torq Technologies; Adam Drabik CISO SKF (UK)
1710 Conference Close of Day One
17:20 Coach departs from the hotel to Lisbon Marina :
18:00 Catamaran Sailing Reception. Kindly sponsored by: :
20:30 Dinner at Furnas do Guincho. Kindly sponsored by:
. \&) Qualys.
22:30 coaches Return. One coach returns to Hotel Palacio

Estoril, the other carries onto Lisbon.

| teampulse@pulseconferences.com | #CISO360

WWW.Ciso360congress.com
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Friday 26 June 2026 - CISO 360 Global Congress - Day Two

07:15 Optional Informal 5K coastal run. Meet Tis Rustem in the Lobby at 07:15. e 7 ,ﬁ@w ‘®
e U BET e
08:30 Coffee & Refreshments 21 N
R Rt
Chairperson's Re-Opening Y. S
08:55 Alan Jenkins, The Cyber Navigator -‘agj e

09:00 Case Story: Digital Sovereignty in the Age of Al: Energy, Infrastructure, and Autonomy
: Jorge Pinto, Information Security Professional, Siemens (Portugal)

0915 Case Story: Building Security in Europe: Why It Scales on Slides - But Breaks in Reality
: Raf Almeida, EU ISM, BCA (Portugal)
09:30 Croup Roundtables: Reshaping Cyber Risk and Commercial Decision-Making
; Led by: Gemma Ungoed-Thomas, Senior Fellow, King's College London. Former Director for State Threats, Cyber and

Technology in the UK Cabinet Office

10110 Spotlight: Why GRC is an Engineering Problem
Maril Vernon, Field CISO, Anecdotes (USA)

10:20 Spotlight: Al Security in the Age of Al
Michael Colao, CISO / CSO and Chief Underwriter - Direct and Indirect Risks (UK)

11:05 Morning Coffee Break

11:25 Case Story: Open Source, Open Risk: Securing Engineering Teams in the Al Age?
Paul Colnan, CISO & Director of Platform Engineering, NewDay (UK)

12220 Case Story: Cybersecurity Leadership in the Age of NIS2, ISO 27001 and ENS
Eric Martinez Cancela, CISO, Serunion, Elior Group (Spain)

12:45- Please select between these interactive sessions:

13:25  NEW! Benchmarking Group Pulse Check: NEW! CISO 360 Circle:

CISO 360 Al Trust and Governance in Security s Meet Your Mentor-Mentee. Be Both.
AM Boards are asking CISOs to sign off on Al-powered é“\ Everybody teaches. Everybody learns. Everybody has something worth

security tools but most vendors can't explain how sharing! You may be the most experienced voice in the room on Al

their models work, what they were trained on, or how governance or OT security, while simultaneously looking for a peer who has
accuracy is validated. Al integrity frameworks, already solved a board reporting challenge you are just beginning to face.
procurement standards, governance accountability to Seniority is not the measure here, experience in a specific areais.
address the gap that's emerging fast across every Mentor - What's one lesson you wish somebody had taught you earlier?
vertical. Mentee - What challenge are you wrestling with right now?

Agentic Al, and who actually governs the agents Hosted by: CISO 360 Circle. Powered by Pulse

Legal insights Moderators. Tom Berry, Board Advisor, NED, BeLessBeige
Moderator: Jason O'Hare, Northern Europe CISO,  Deborah Saffer, Director Information Security, Liberty

L'Oréal ) ) International Insurance, Martyn Booth, CISO, Former dunnhumby;
Co-Steers: Mar Diez, Legal Counsel, Security & Paul Colnan, CISO & Director of Platform Engineering, NewDay
Technology, Appian (Spain); Barry Coatesworth, Mentor-Mentee areas will be pre-matched. The aim: to create a human
Cyber Security Advisor, UK Government recommendation engine. Please note these slots are only applicable to

CISOs and cybersecurity practitioners who are doing the job of securing
the organisation they currently work for.

13225 Lunch on the Lawn

1405 Fireside Chat & Open Discussion: ‘Talk to the Board' - Board Engagement After High-Profile Cyber Attacks
5 The board relationship is the central professional tension for many CISOs in the room. A CISO will share what works, a Director talks
@ about the gap between what CISOs present and what boards actually hear and how to commmunicate more effectively. A look past the
headlines to dissect the true evolution of executive oversight. Have boards moved beyond reactive panic toward a sophisticated
understanding of fiduciary liability and digital resilience when it comes to cyber?
Moderator: Prof Dr. Robert Coles, Chair, Audit and Risk Assurance Committee, University of Brighton
With: Chris Gunner, vCISO, Thrive; Philip, Intel 471, Marcin Roth, Senior Information Security Manager, Currys PLC - iD

Mobile; Simon Riggs, CISO, OneAdvanced

14:40 Case Story: The Risk We Don't See: Why you Can't MFA Trust
Giulia Moschini, CISO, Leroy Merlin Italy (Italy)

14:55 Spotlight: Operational Resilience in Cyber Crime. How do we Bridge Generational Gaps?
Michael Beaupre, Managing Director, RpC Services GmbH (Germany)

1520 LIVE HACK: Breaking Our Own Defences

James Mason, Managing Security Consultant — FSAS, NCC Group (UK)
Warren Houghton, Black Team Operator, NCC Group (UK)

]Ig:gg- Afternoon Tea Break, Sponsors’ Prize Draw and Close of Day Two
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VENUE INFORMATION
A TIMELESS HISTORICAL OASIS OF

ESTORIL, ONLY A 30-MINUTE DRIVE
FROM LISBON CENTRE

Palacio Estoril
R. Particular 2769-504 Estoril
Lisbon | Portugal

P

On the sunlit Cascais coast, just outside Lisbon,
the Palacio Estoril offers nearly a century of
elegance, discretion and quiet significance.

Estoril is no ordinary setting. Befittingly, during

WWII, the hotel became a neutral crossroads for
intelligence networks - with Allied agents based
at the Palacio while rival operatives occupied
nearby hotels. In 1968, James Bond stayed here
during the filming of On Her Majesty's Secret
Service, where reality and legend briefly
converged.

e Y

’D"

A decade of practitioner-led trust deserves a
venue defined by discretion, strategy and global
perspective. A place where history was shaped
quietly behind closed doors.

Ten years on, we gather somewhere worthy of
the milestone 10th CISO 360 Global Congress.

ACCOMMODATION

Best accommodation rates and alternative
accommodation available below.

Accommodation
with Savings
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YOU'RE INVITED!

JOIN MEMORABLE NETWORKING. LEAVE WITH NEW PROFESSIONAL FRENDS
Complimentary. Part of the CISO 360 Global Congress Experience.

Networking Event Schedule

DWednesday 24 June Welcome CISO 360 Lunch & Roundtable
13:30-17:30 Break the ice with fellow participants at the welcome light lunch,

? Palacio Estoril before the CISO 360 Roundtable discussion gets underway!
DWednesday 24 June Wine-Tasting & Tour - Casal Sta. Maria
18:00-20:00 Nestled between the Atlantic Ocean and the Sintra Mountains, enjoy a
? casal sta. Maria premium tasting experience and tour in an 18" century vineyard.

Rua Principal, n°18/20 Casas

Novas - Colares — 2705-177 Sintra Kind ly Sponsored by Bridewell

)Wednesday 24 June
20:00-22:00

? casal Sta. Maria
Rua Principal, n®18/20 Casas Novas -
Colares — 2705-177 Sintra

CISO 360 Dinner - Casal Sta. Maria
Our evening schedule continues with dinner - private chef, good food,
plenty of wine and great company!

Kindly Sponsored by: rg‘ Dqtqminr®

UThursday 25 June | 13:00-14:00 Lunch

? Palacio Estoril Join peers for a delicious lunch on the lawn that showcases Portugal.
DFriday 26 June | 17:30-20:00 Catamaran Sailing Reception
? cascais coast Discover the beautiful coast of Cascais and Estoril and the city of Lisbon

taking in sights as we sail along the Atlantic shoreline, drinks in hand, before
arriving for dinner as the evening light fades over the sea.

Kindly Sponsored by:

DThursday 25 June | 20:00-23:00  Dinner - Furnas do Guincho perched above the Atlantic

? Furnas do Guincho Dinner at Furnas do Guincho, a landmark seafood restaurant on the wild
Estrada do Guincho 2750-642 Atlantic edge of Cascais, the perfect setting to unwind and connect.
Cascais

Kindly Sponsored by: @ QUGI S
VAL
)Friday 26 June | 13:00-14:00 Lunch

P Palacio Estoril Continue the conversations over a delicious lunch on the lawn.

DFriday 26 June | 16:00-16:30 Closing Afternoon Tea & Sponsors’ Prize Draw
# Palécio Estoril Goodbyes for now. Let the conversations continue beyond the event.

Many thanks to our enabling 2026
Platinum + Networking Sponsors

» Dataminr.
Bridewell Q Qualys.
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EVENT PRACTICALITIES

Inclusions:

« Entry to the 10*" CISO 360 Global Congress & Roundtable

¢ Evening Networking Activities: An integral part of the CISO 360 experience. All participants are

invited. Wine-tasting and tour, x2 Dinners - vineyard + coastal, Catamaran coastal cruise receptions

Lunches, coffee breaks and refreshments

CPE Certificate for continued learning - circa 18 CPEs (2.5 days learning programme)

Translation captioning is available on app - Portuguese, Spanish, French, Italian, German

Prize draw and branded give-aways

CISO 360 WhatsApp Group: Exchange insights and share feedback with fellow CISOs onsite (CISOs /

practitioners only)

Post-Event: Event Materials: Speaker Slides, Photos, Photo Gallery (subject to speaker opt-out)

e Security 360 Circle: Invitation to join regular virtual roundtables led by practitioners and subject
matter specialists on key security, intelligence, resilience topics

o Member of the Pulse Community: Be part of the CISO + CSO 360 community for future invitations

REGISTER “ Apply for a COMPLIMENTARY PASS - for CISOs and
DELEGATE senior cybersecurity practitioners doing the job of
securing the company they currently work for.

PASS

Invitation to join the Security 360 Circle — a rapidly
growing and international trusted.

£49 5 J Certificate of attendance soft copy provided post-

FREE I GRATIS event on request.
Complimentary CISOs,
Cybersecurity Practitioners
code: LISBON100

¢ We have ring-fenced a limited number of Networking
Passes, designed for executives working as

REGISTER

independent advisors, providers, vendor

NETWORKING companies.

PASS ¢ Network with participants, to learn and meet new
prospective customers and to join the discussions —

with a view to sponsorship of a future Pulse
conference.
)

Network and learn

Discussions, branding, impactful 1-2-1 meetings and
BECOME A J networking with CISOs, CSOs and security practitioners.
SPONSOR ¢ Contact us today to arrange a meeting:
sponsorship@pulseconferences.com

INVESTMENT OPPORTUNITIES
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A CISO problem shared is a CISO problem halved

“CISO 360 Global Congress is *the* congress for CISOs and senior cybersecurity practitioners to attend. The scope
of topics presented is excellent!”
CISO, DPO and Director of the Internal Control Office, Comissao do Mercado de Valores Mobiliajrios, Portugal

99

“The people are amazing. CISO 360 gathers the best of the best — the organisations that came here, the speakers are
fantastic, the vendors that we can speak to about the products are great. It’s really hard to say no to the Pulse team. |
absolutely love them. The talks have been fantastic and piqued my interest. The most interesting contact has been
about management, case studies, third-party risk, and Al. The camaraderie that is achieved through the social
networking events is fantastic. We went out on the catamaran and, to be honest, | thought | was going to be sick,
mainly because of the boat, but it was still so good. Afterwards the meal was fantastic. These are the smallest things
that Pulse do for individuals such as myself that they don’t need to do, but they go out of their way just to make us feel
comfortable, especially in a new city as well I've never been to before, so massive thanks for that.”

Ibraheem Khan, VP Information Security EMEA, at a financial services firm

“Refreshing views of security topics for knowledge improvement!”
CISO, Bank Credibom (Portugal)

“It seemed like everything was perfectly set to ensure a smooth event gathering 100+ valued guests. Loved
the energy, the talks, the stands and also the choice of networking activities!”
CISO, Engie (France)

“One of the few must-not-miss events for every CISO. Wonderful opportunity to learn new things, and have
in-depth discussions on what really matters, with real practitioners and industry legends (still alive).”
CISO & DPO, 360 Treasury Systems AG, Germany

“It is hard to describe what an amazing experience it was to attend, in person, a conference after such a

long time. From impeccable and reassuring preconference comms to a beautiful indoor and outdoor

setting, excellent speakers and audience engagement, surprisingly unobtrusive vendors where productive

conversations were held, without all the sales hype. It will certainly be a conference | will not forget o

and setting a standard with which, | will hold other conferences to.” Wh en

Global Deputy CISO, Cushman & Wakefield : ’
cybersecurity

leaders talk

“CISO 360 is the perfect balance between working, socialising, and
networking. So the appealing thing about coming here is you get to meet a
load of people that you wouldn’t normally get in front of, so there’s some
smaller vendors who if you Google certain area they're probably not going to
come up in the first page and you get to meet them and they get to tell
you about their interesting new take on the technology, and you get
to do it in a really nice setting, it's a lovely hotel, the events that
Pulse put on outside of the hotel are really good, where you get
to socialise with people and after a couple of drinks they kind
of tell you a bit more truthfully what their products can
do which is really, really useful. And then you get to do
the follow-on, the boring stuff where they take you
through a slide deck in London afterwards, so you
get to meet them properly first, and then learn
about the bumph that they've got from their
sales team afterwards so that’s really cool.”
Security Operations Manager
Right Move
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